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FBLA-PBL Local Officer Team

Program of Work/Plan of Action


	Goal #1:  Recruitment:  To recruit and retain local chapter members.


	Objective
	Action
	Partners
	Due
	Status

	 Launch an effective chapter communications plan

	Prepare a monthly local chapter newsletter.
	Report
	1st of each month
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Goal #2:  Fundraising:  To raise money to support local, state, and national events for chapter members.


	Objective
	Action
	Partners
	Due
	Status

	To raise money for delegates to attend the National Leadership Conference

	To sponsor a prom Fashion Show to raise money.
	Local Treasurer and Fundraising Committee
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Goal #3:  Projects:  To support community, state, and national projects.

	Objective
	Action
	Partners
	Due
	Status

	To raise money for the March of Dimes Mission LIFT project.

	To sponsor s bowl-a-thon to raise money for the March of Dimes
	President and Community Service Project Committee.
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Goal #4:  Public Relations:  To spread the word about FBLA throughout the school, state, and community!



	Objective
	Action
	Partners
	Due

	To participate in the National Public Relations Project.

	To document all activities and prepare the report entry for competition.
	Reporter
	

	
	
	
	

	
	
	
	

	
	
	
	



