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	FBLA National Officer Team

2010-2011 Program of Work


	Goal #1:  Customer Service:  To be responsive to the needs of our students, advisers and business customers!

	Objective
	Tactic
	Partners
	Due
	Status

	To increase membership to 216,200

To strengthen FBLA programs
	Operation: Breaking Barriers

· A list of chapters that have not been activated this year will be provided by the National Office to the Regional Vice Presidents

· Prior to contacting each chapter, National Officers will contact the respective State Adviser(s)
· Each Regional Vice President will be responsible for contacting the chapters within their respective regions
· Regional Vice Presidents will establish important deadlines and provide appropriate resources:

· FBLAction Packet
· Chapter Organization Packet 

· Chapter Officer Training Guide 
	Regional Vice Presidents

Trever
	State Advisers will be contacted by August 15

The first wave of the membership drive will begin September  1 and end October 20

The second wave will begin February 16 and end April 15


	

	
	Target State Program
Inactive Chapter Recruitment

· The National Office will provide to the National Officer Team:

· A list of inactive chapters within the past five years

·  A list of chapters who have not renewed their charter by the October 20th deadline
· Each National Officer will be responsible for inactive chapters within their own  states as well as their target states

· Once interest in reactivation is expressed, National Officers will provide the chapter with the appropriate resources

· Chapter Organization Packet
· FBLAction Packet
Communication
· Each Officer is responsible for the following tasks:
· Send monthly e-mails to State Presidents within his or her target states discussing what National FBLA is doing and ways that they can participate. 
	National Officer Team

National Officer Team 
	Schools and chapters will be contacted from October 21 to February 15

Letter should be distributed on the 15th of every month starting with November
	

	
	Business Achievement Awards

· Conduct interactive workshops that emphasize the Business Achievement Awards

· Relay “tips and tricks” through Region Newsletters and Tomorrow’s Business Leader
· Actively promote the Business Achievement Awards to the Local Chapter Advisers
· Regional Vice Presidents articulate how to sign on to the Business Achievement Awards website through local chapter adviser e-mails

· Regional Vice Presidents will contact state officers through email to communicate about Business Achievement Awards on their state website
	National Officer Team
Kim-Mai

Regional Vice Presidents
	To be determined by National Fall Leadership Conference assignments

Submit “tips and tricks” to Kim-Mai by September 1

Compile the complete list of “tips and tricks” by September 15 and send it out to National Officer Team

Send e-mails to local chapter advisers by October 1.

Finish contacting all state officers by November 1.
	

	
	Government Awareness Project
· Investigate the possibility of creating a new level for the Government Awareness Project
· Promote the existing project through Passport of Progress
	Nina 
	Report to the National Officer Team by October 20
	

	
	Membership Madness and Mania

· Promote Membership Madness and Mania by recognizing three local chapters with the largest participation in each region. 
· Promote chapter involvement in the program by including in the Passport of Progress

· Write about the Membership Madness and Mania programs in the fall Regional Newsletters
	Regional Vice Presidents

Regional Vice President
	At the National Leadership Conference, Regional Voting Session

The fall deadline for the Regional Newsletter
	

	
	Passport of Progress

· Provide information to the State President through the State Presidents’ Council

· Send an email explaining the program to state and local chapter advisers
	Anthony

Kim-Mai

Nina

Karthik
	State and local chapter advisers will be contacted by September 15
	

	
	College Credit Opportunities

· Investigate possible universities for partnering individual learning projects
· Johnson & Wales University
· Kaplan
· University of Nevada Reno
· University of Phoenix
· ITT Technical Institute

	Chantell

Karthik

Trever
	Report findings at the end of the year
	


	Goal #2:  Relationships:  To have the most effective partnerships of any career student organization!

	Objective
	Tactic
	Partners
	Due
	Status

	To improve internal relationships


	Regional Executive Boards
Officers

· Each Regional Executive Board will be comprised of the following positions:

· Regional Secretary
· Regional Communications Director
· Regional Vice-President’s Assistants
· Ex-Officio Regional Treasurer
· Ex-Officio National President’s Assistant
Meetings

· Meetings for the Regional Executive Boards will be held at least monthly 

Procedures 

· The Regional Vice-President will email the monthly meeting agenda at least one week prior to the conference call

· The Regional Secretary will submit the minutes to the Regional Vice-President within 2 business days 

· The Regional Vice-President will send the minutes to the National President, the National Office, and each State Adviser within one week of each conference call 
	Regional Vice Presidents

Regional Vice Presidents and Regional Secretaries 
	Applications will be available online by August 15

Application will be sent to State Advisers and State Webmasters on August 15

Submissions must be in by September 15

State advisers will be notified of the selection by September 22

Regional Vice President will notify applicants of the results by September 26


	

	
	State Presidents’ Council
Goal

· Meetings are designed to promote the exchange of ideas between states and national leadership 

Officers

· The State President’s Council will be comprised of the following positions:
· Regional Vice-President (Presiding) 
· Ex-Officio National President
· National Secretary
· State Presidents or Designated Representatives 
Meetings
· Meetings will be held for each region once a month

Procedures

· The suggested agenda will be sent out three weeks prior to the conference call

· The State Presidents will be encouraged to suggest more topics for discussion to be included in the finalized agenda

· The finalized agenda will be sent out a week before the conference call

· The minutes will be sent to the National President, National Office, State Advisers, and State Presidents within one week of the meeting. 

· State Presidents will be encouraged to distribute the minutes to their respective officer teams 


	Trever

Kim-Mai

Regional Vice Presidents


	State Advisers and Presidents will be contacted by September 1


	

	
	National President’s Assistants

· The National President’s Board will be comprised of:
· Executive Assistant
· Takes the minutes of each meeting
· Communications Director
· Helps with social media and email responses
· Regional NPAs**
· Serves as a link from the National President to assist with the execution of FBLA programs within the region
**The Regional NPAs serve on Regional Executive Boards in an ex-officio capacity


	Trever


	Same as Regional Executive Board


	

	
	National Treasurer’s Council
Officers
· The National Treasurer’s Council will be comprised of the following positions:

· Executive Treasurer
· Helps run meetings and facilitates communication across the board

· Leads the Regional Treasurers**
· Eastern Region Treasurer

· Southern Region Treasurer

· Western Region Treasurer

· North Central Region Treasurer

· Mountain Plains Region Treasurer
· Advocacy Lead
· Promotes Financial Literacy and Sponsorship Information to the Individual State Chapters

· Lead’s the NTC Advocacy Committee

· Philanthropic Lead
· Promotes relations with the March of Dimes and other not-for-profit organizations

· Lead’s the NTC Philanthropic Committee

**Regional Treasures serve on the Regional Executive Boards in an ex-officio capacity

Meetings

· Meetings will be held once a week rotating between committees


	Karthik
	Same as Regional Executive Board
	

	
	State Officers Meeting – National Leadership Conference
· Circulation of successful state chapter projects and programs

· Split up by individual State Offices

· Getting input from State Officers
	National Officer Team
	National Leadership Conference June 28 – July 1
	

	
	Adviser Recognition 
· Create an electronic thank you card for recognition of advisers on Adviser Appreciation Day

	Trever

Kim-Mai
	The e-card will be created by February 1.

E-cards will be sent to advisers by February 9.
	

	To improve external relationships
	March of Dimes

Innovative Fund-raising 

· National Officer Team will make a personal monetary contribution to the March of Dimes
· Goal of $1000
· Increase March of Dimes funds by 3%
Promote March of Dimes

· An article about the March of Dimes will be included in each of the Regional Newsletters

· Distribute the March of Dimes Support Package to the individual state chapters
· March of Dimes Webpage

· The state chapters who have donated the most money will be highlighted on the FBLA March of Dimes webpage

· Include a link to the E-newsletter Sign-up Page 

· Investigate the creation of an interactive map that shows different statistics by each state 
National Fall Leadership Conferences
· Conduct interactive workshops to promote the March of Dimes Prematurity Awareness Month 
· Blue Jeans for Babies Dance Social Event
· Collect money at the entrance to the dance 
· Sell March of Dimes promotional items
National Leadership Conference
· National Officers will collect money for the March of Dimes at the March of Dimes Mini-March social activity during the National Leadership Conference

	National Officer Team

National Treasurers Council

Team Youth Counselor

National Officer Team
	Funds will be collected by the end of the National Leadership Conference, June 28 – July 1
	

	
	· *All other external outreach is as part of other programs and processes. (i.e. GAP, College and University Credit)
 
	
	
	

	

	

	

	

	Goal #3:  Resources:  To focus on obtaining business and corporate sponsorships for our competitive events, membership, and scholarship programs.

	Objective
	Tactic
	Partners
	Due
	Status

	To increase sponsorships as well as scholarships


	Partnership with Businesses
· Secure five new national partners to fund the following programs:
· Competitive Events Sponsorships

· The Go Green Project

· National Leadership Conference Scholarship

· Maintain 100% Competitive Event Sponsorship

· Utilize past contact databases
	Ms. Buckley

Trever

Karthik
National Treasurer Council
	Secure partnerships by April 1


	

	
	National Leadership Conference Scholarship Program
· Write up a proposal for a National Leadership Conference Scholarship Program to submit to the National Staff
	Chantell
Donnie

Nina

Krishnan
	Final proposal by October 1
	

	To supply members and chapters with effective resources


	State Sponsorship Information Packet
· Re-package

· Distribute the package to state advisers and state presidents to share with the rest of the state officer teams 

	Karthik

National Treasurer’s Council
	Compile Package by September 30

Distribute Package to Individual State Chapter Officer Teams by October 20 
	

	
	Chapter Officer Training Guide
· Adopt Louisiana model for Chapter Officer Training Guide

· Provide an informational packet to the state officers that will outline the structure and key components on how to train local chapter officers along with ideas on how to implement the training

· Publicity

· Aggressive: to promote through the use of email blasts, print distribution and direct lines of communication

· Passive: to promote through the use of the national website in the Document Library

	Trever
	
	

	
	Online Workshop Seminar
· Investigate platforms to promote the creation of an online workshop forum where workshop presenters and speakers may post ideas, messages, and PowerPoint presentations for members to access

	Kim-Mai


	Finalize report by October 20
	

	
	Financial Literacy Package
· Compile and Repackage the Financial Literacy Package developed by the National Treasurer’s Council

· Distribute the Package to State Advisers and State Officers
	Karthik 

National Treasurer’s Council
	Compile FLiP by September 30th 
Distribute FLiP to Individual State Chapters by October 20th (In Conjunction with SSIP)
	


	Goal #4:  Image and Awareness:  To be the best known career student organization in the country!

	Objective
	Tactic
	Partners
	Due
	Status

	To encourage the use of technology in promoting FBLA

To advance communication through national public media and print publications
	Project YouTube
· Establish the creation of an official FBLA YouTube Channel
· Get to Know Your Officer Series
· Designate a month to each National Officer
· At least every week, the National Officer will upload webcasts containing updates on national programs and conferences, reports on his or her own office duties, and/or blurbs about personal involvement in FBLA
· Provide national updates from the national staff and National Officer Team
· Shoutout from Ms. Buckley
· Behind the Scenes
· Include a video that gives members a quick tour and overview of the Reston Headquarters
· Promotional FBLA Videos
· Upload promotional membership and recruitment videos as well as footage from the conferences
· Have state and local chapters submit videos to be uploaded onto the channel

	Kim-Mai
Nina

Karthik
	Upload the initial webcast inviting members to the channel by September 1
	

	
	FBLA Text Alerts
· Gather quotes from phone companies
· Investigate the possibility of gaining sponsorships for the project
	Chris
	Final report to the National Officer Team by October 20
	

	
	Social Networks
Facebook

· Each Regional Vice President will be responsible for contacting the state officers in their respective regions to publicize the Regional Facebook Pages.
· Promote the National FBLA Group during the opening and closing sessions of both national conferences
· Advertise in all publications of Tomorrow’s Business Leader, Regional Newsletters, and Adviser’s Hotline
· Increase the National group page to 2,000 members
Twitter

· Update status to inform members about new projects and programs
· Promote during the opening and closing sessions of both national conferences
· Advertise in all publications of Tomorrow’s Business Leader, Regional Newsletters, and Adviser’s Hotline
· Increase to 2,000 followers

	Regional Vice Presidents

Kim-Mai

Nina

National Officer Team
	Update the group page by at least the 10th of every month beginning with September 10

Submit tweets to Jane Jacobs (140 characters) by August 5
	

	
	Online Digital Scrapbook

· The Western Region will pilot an online digital scrapbook
	Chantell
	To be determined
	

	
	Regional Websites

Membership Recognition

· The top ten local chapters will be highlighted on the regional websites 

· Highlight Target State Practices  

· Recognize the Regional Executive Board Members 

Regional Publications

· The Minutes of Regional Executive Board and State President’s Council will be posted onto the Regional Website no later than one week after

· The Regional Newsletter will be posted onto the Regional Website 

	National Staff
Regional Executive Board
	Concurrent with National
	

	
	Publications

Regional Newsletters 

· Each Regional Vice President will produce three regional newsletters throughout the year (Fall, Winter, Spring) 

· Regional Vice Presidents will send the publication electronically to State Advisers and State Presidents 
· The Regional Vice Presidents will post the publication onto the Regional Websites 

Tomorrow’s Business Leader
· Every National Officer will publish at least one article in Tomorrow’s Business Leader 

· In addition, each national officer will write one article about a new national project to be included in the publication  

	Regional Vice Presidents

National Officer Team
	Regional Vice Presidents will determine dates of publications
Articles must be submitted in accordance to publication requirements 
	

	
	Broadcasting Media

· The National Office will contact syndicated national broadcasting networks 
· The Regional Vice Presidents will encourage the State Presidents to promote broadcasting media in their respective states 

· Promote Cybis Membership Recruitment Video in nationwide broadcasting
	National Office

Regional Vice Presidents
	Ongoing
Ongoing
	


