
 

 
 
 

Business Financial Plan 

 

Shaolong Hall and Zachary Zogran 
Rock Canyon High School 

Colorado  
2018-19 

 
 
 

  

 



                                                                                                       Page 1 
 

Description of Business Plan and Strategy to Obtain Loan 

Sometimes it’s best to kick back and relax in the countryside in order to escape the hardships of 
today’s industrial society. Through Kickback-Country, we’ll offer 
only the best ultralight hiking and climbing equipment to satisfy 
the needs of all backcountry enthusiasts. With our headquarters 
located in Castle Rock, Colorado. Kickback-Country partners with 
the most respected in outdoor equipment, to provide the best 
quality outdoor clothing, sleeping bags, hiking gear, climbing 
gear, and lightweight necessities. Our equipment is built to last, 
through even the worst Rocky Mountain weather conditions. 

The owners of Kickback-Country are experienced in the 
outdoors, they with the addition of knowledgeable employees will allow this company to thrive. Shaolong 
Hall earned his Masters of Business Administration (MBA) through the University of Colorado Boulder, 
allowing him to have excellent understanding of finances and business operations. Additionally, Zachary 
Zogran holds a bachelor's degree in business from Yale University, allowing him to properly manage both 
business operations and employee relationships. Both Shaolong and Zachary are Colorado natives, with 
years of experience when it comes to mountaineering and backcountry activities.  

The customers of Kickback-Country will feel connected to the outdoors and to the company 
itself. Specifically, due to the owners personal experiences with the outdoors and emphasis toward 
compassion and connectedness to each and every customer. Customers will be able to come in and view 
products or shop online through the online website. The main facility will have: men’s clothing, women’s 
clothing, children’s clothing, mountain gear and climbing accessories. The excess space will be for 
shipping of products to and from Kickback-Country, allowing customers to find products that best suit 
their personal needs wherever they might be.  

The short-term goal of Kickback-Country is to establish a reliable, local brand. Kickback-Country 
will use community events and social media platforms to reduce the funding required for advertisements, 
while simultaneously increasing community knowledge of our company. Long-term goals consist of 
paying off the loan while also expanding our business throughout other counties of Colorado. 
Establishing a solid reputation early on, by creating a workforce of experienced mountaineers, is why 
customers can relate and trust Kickback-Country.  

To successfully execute their vision, the owners will have to secure $400,000 in funding. The 
funding will be primarily used for warehouse improvements and equipment. A two-year improvement and 
equipment loan of $300,000 will be secured from Currency Bank, as well as a capital contribution of 
$50,000, from each owner, to complete the funding required to succeed. With the owner’s excellent credit 
and expected annual revenue, Currency Bank was chosen due to its low annual percentage rate (APR) for 
this loan type. Improvements and equipment purchased for the business will be collateral for this loan. 
Securing these loans and funds is crucial to the foundation and expansion of Kickback-Country.  
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Company Description 

Legal Forms of Business 

The legal name of the corporation is Kickback-Country. Kickback-Country will be established as 
a Limited Liability Company (LLC) under the laws of the State of Colorado with guidelines provided by 
the Internal Revenue Service (IRS). This LLC corporation will offer liability protection to its investors, 
while also providing the business with the necessary loans to fund operations.  

Company Governance 

As established by the Colorado law of Incorporation, Kickback-Country will be equally owned 
and operated by Shaolong Hall and Zachary Zogran. They will each hold different management positions 
within the company. They are committed to bringing their outdoor expertise to manage and train 
employees. They will work consistently with a high level of honesty and sincerity to achieve the goals of 
Kickback-Country.  

Shaolong Hall holds a Masters of Business Administration (MBA) from the 
University of Colorado Boulder. His experience in finance comes from his work in 
stocks, advancing his financial understanding, and his eight-year service in 
managing business operations at Cabelas. By serving as Chief Operations Officer 
(COO), Shaolong Hall will be able to responsibly manage shipping and sales of aisle 
based products. Shaolong Hall will also be the Chief Financial Officer (CFO), thus, 
he will be responsible for the logistics and finances of Kickback-Country. His 
knowledge of cash flow and operations will allow him to better utilize income and 
expenses statements as well as fulfill customer and employee satisfaction.  

Zachary Zogran holds a bachelor's degree in business from the Yale 
University. His past experience working with his father’s company, Charles Schwab, 
will allow him to properly manage and organize the business side of 
Kickback-Country. By serving as Chief Executive Officer (CEO), Zachary Zogran 
will be in control of employing and training future managers as well as managing 
business partners. Zachary also has vast knowledge and experience with mountain 
expeditions, which allows him to become an ideal candidate for establishing strong 
relationships through the employees and customers.  

Initially both parties will hold 50% of the company, however, as more 
investment capital is needed to expand the business the owners are willing to 
withdraw 30% of ownership to allow for potential angel investor opportunities. (see appendix A and B) 

Company Location 

Kickback-Country will be located at 2801 N US Highway 85, Castle Rock, CO, 80109. 
Kickback-Country will utilize an approximate 9,470 sq. ft. store, which will have: offices, storage, 
shipping area, aisle-based system, and a break room. (refer to appendix D) 

 

 
 

Confidental - This information is strictly for the use of Kickback-Country. Ideas and plans shared from 
this document are not to be shared, re-distributed, or copied without consent from the owners. 



                                                                                                       Page 4 
 

Long and Short-Term Goals  

Short-Term Goals Long-Term Goals 

6 Month Plan 5 Year Plan 

- Create a reliable company  
- Increase ease of the online website 
- Expansion of advertisements 
- Hire more customer-friendly employees. 
- Establish relationships within the 

community 

- Expansion into more Colorado counties 
- Increases staff payroll by 10% 
- Hire more managers to look after business 

operations 
- Net profit of 12% 
- Hire an investment manager 

Short-Term Goals Long-Term Goals 

1 Year Plan 10 Year Plan 

- Net profit of at least 5% 
- Increasing advertisement  
- Incorporation/sponsorship into local 

festivals and events 
- Develop loyal customer relationships 

- Pay off the acquired loan 
- Net profit of 35% 
- Acquire more partnerships with 

recognizable companies 
- Open another storefront in the midwest 

 15 Year Plan 

 

- Net profit of 46% 
- Qualify for an SEC license in order to 

expand into the stock exchange and utilize 
stock investments 

- Expansion into international markets 

(Refer to appendix F and G) 

Operations and Management 

Business Facilities  

Kickback-Country will be located in a 9470 sq. ft, stand-alone facility, consisting of an office 
space, storage area, preparation room, shipping area, and break room. Kickback-Country’s office hours 
will be Monday - Friday from 8:00 - 21:00 and Saturday - Sunday from 8:00 - 19:00, while its shipping 
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services will be Monday - Friday from 8:00 - 17:00. The storefront will be closed on all National holidays 
(including Christman, Thanksgiving, Veteran Day, etc.) however, online purchased items before these 
days will be delivered prior to closing. 

Office/Break Area 
This 1,000 sq. ft. office area consists of the office space, where employees will carry out duties, 

as well as the break area for those with longer shifts. The two executive offices are where management 
will be located and where they will fulfill their requirements. The majority of offices will be equipped 
with the finest technological equipment on the market to allow top-notch performance from all 
management. The break room will be equipped with tables, sofas, and TV’s where employees may take 
their breaks, eat lunch and use the restrooms. 

Shipping Department 
The 3,000 sq. ft. shipping area will be where all online goods are shelved and processed to be sent 

to customers directly. An extra wide door frame will be installed for easy access for forklifts and heavy 
machinery, including extra steel racks and large shipments of goods. The shipping dock, consisting of 
postal service vehicles, will be located directly outside for easy loading of all packages.  

Storefront 
This 4,350 sq. ft. shopping area will be where customers can interact with products their 

interested in. A large part of the business idea is creating good relationships with customers, and the large 
storefront will allow Kickback-Country to achieve this. At the entrance, there will multiple signs directing 
customers directly to the area of desired shopping. With clothing at the front and accessories towards the 
back of the store.  

Management Personnel Identified  

The management personnel of Kickback-Country is governed by the owners Shaolong Hall and 
Zachary Zogran; holding two different leadership positions. The managers are responsible for providing 
an efficient, hardworking, professional environment by usage of a strong code of conduct and consistent 
employee report statements. Excellent employee performance will be expected by all staff, which will be 
controlled by routine consultations to improve management and employee relationships. 

CEO Duties COO Duties CFO Duties 

- Manage resources 
available to the 
company 

- Formulate new 
partnerships  

- Create and maintain 
external and internal 
competition  

- Delegate responsibilities 
for each department 
manager 

- Maintain inventory 
control 

- Manage Human 
Resources committee 

- Devise and implement 
company policies and 
regulations for 
employees and 
customers 

- Oversee sales and 
shipping operations 

- Create, analyze and 
report financial reports.  

- Prepare tax reports 
- Maintain employee 

payroll 
- Develop and implement 

strategy to maximize 
revenue and minimize 
cost 

- Supervise finance team 
and sales team 
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Workforce Described 

The management of Kickback-Country will guarantee all operations are handled and that human 
capital is appropriately filled at all times. This will ensure the company goals are met and will help reduce 
accidents and overworked employees. The work environment will allow employees the opportunity to 
grow in the business through training, promotional responsibility, and overall customer satisfaction.  
 
Advanced Job Positions  

Administrative Assistant Maintenance Production Line Personnel 

Current - 2 : Projected - 5 Current - 3 : Projected - 10 Current - 15 : Projected - 30 

- Answer company calls 
- Provide general 

administrative and 
clerical support 

- Schedule and coordinate 
company 

- Aid accounting, 
marketing and 
operations teams 

- Maintain and repair 
equipment issues 

- Aids custodians with 
cleaning area 

- Follow all Occupational 
Safety and Health 
Administration (OHSA) 
codes of conduct 

- Fill and complete all 
online orders 

- Maintain schedule of 
orders and employees 

- Setup, clean and 
perform preventative 
maintenance checks 

- Maintain inventory of 
online storefront 
 

Finance Manager Marketing Manager Operations Manager 

Current - 1 : Projected - 4 Current - 2 : Projected - 6 Current - 2 : Projected - 4 

- Prepare all financial 
statements for business 
reports 

- Manage employee 
payroll 

- Purchase all necessary 
materials  

- Evaluate cost-reduction 
options 

- Utilize tax laws 

- Update social media 
pages and online 
website 

- Develop and connect 
with advertisement 
opportunities 

- Research competitors 
and their market 
presents 

- Oversee production line 
and manage inventory 
control 

- Train supervisors and 
shift employees 

- Develop methods for 
cost-reduction 
operations and shipping 
options 

 
Entry Level Positions 

Retail Sales Associates Cashier Custodial  

Current - 10 : Projected - 25 Current - 5 : Projected - 8 Current - 2 : Projected - 5 

- Provide customer 
friendly environment 

 

- Able to do basic 
mathematics 

 

- Clean entire facility 
- Maintains sanitary code 

of storefront 
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Retail Sales Associates Cashier Custodial  

Current - 10 : Projected - 25 Current - 5 : Projected - 8 Current - 2 : Projected - 5 

- Organization of sales 
floor and stock area 

- Outstanding customer 
service and selling skills 

- Keep the sales floor 
stocked with 
merchandise 

 
 

- Be able to respond to all 
types of customer 
questions and request 

- Handle all forms of 
payment 

- Offer a customer 
friendly environment 

 

- Comply with sanitary 
regulations with FDA 
and OSHA standards 

- Report safety violations 
and necessary repairs 

- Collection and disposal 
of garbage 

Target Market 

Target Market Defined 

Kickback-Countries’ reliable partnerships and excellent understanding of the needs of the 
backcountry, outshine all other outdoor recreational stores. Kickback-Country has three main target areas: 

1. The outdoor enthusiast: those who are continually looking for the next best item and wanting to 
explore new adventures every day. These are people who are experienced in living in the 
outdoors and constantly want upgrades to their equipment. 

2. The tourist: those who are looking at Colorado as a way to get into hiking and a more 
adventurous lifestyle, but are not yet experienced enough to know what to bring. These people 
will look at our business because of our experience in the Rocky Mountains and our personal 
knowledge of the different items to bring.  

3. Sponsorship of local festivals and events: allowing us to showcase not only our business but the 
benefits of the outdoor lifestyle. With no outdoor specific store within a 10-mile radius, our 
educational festivities will help expand the mountaineering ideology and develop a healthier 
society.  

The owners of Kickback-Country have itemized the expected percentage profit of each target market 
category (refer to appendix D). 

Size 

Kickback-Country will be established in the city of Castle Rock, Colorado as their company 
location due to consistent tourism in the city as well as accessibility to Pikes Peak National Forest. As of 
2016, there were an astonishing 82.4 million visitors who spent $19.7 billion and gained $1.2 billion in 
state and local tax revenue, making Colorado the fastest growing tourist state in the US for 6 years 
straight. With 48.5% of the US population participating in outdoor recreation, Kickback-Country will be 
able to attract the tourist of Colorado to enjoy the backcountry. 
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Growth Potential  

Kickback-Country’s growth is fully dependent on our brand recognition as well as increased 
interest in the outdoor world around Castle Rock and surrounding cities. The latter has an expected 
growth of 6% yearly, with the current population residing at 62,300 people. This also makes expansion 
easier, because of the projected growth of business revenue. 

Needs 

Kickback-Country’s competition includes other popular outdoor sporting and clothing stores. Our 
company will offer a diverse amount of items specifically suited for Colorado weather conditions and 
sporting events. With the owners and employees having vast knowledge into the Colorado outdoors, we 
can suggest various helpful items to customers. Kickback-Country is determined to supply the community 
with a reliable and local brand to improve a person's confidence in exploring the nature of Colorado. 

Risk and Potential Adverse Results Identified, Analyzed and Planned For 

The company will frequently run two important analysis tests in order for management to identify 
and change factors to help the business sustain and thrive. Usage of a SWOT analysis will allow 
Kickback-Country to visualize our strengths and weaknesses as well as external opportunities and threats. 
Just as important is a PEST analysis, which will explore the Political, Economic, Social, and 
Technological changes throughout the business industry to allow Kickback-Country to succeed. These are 
both crucial to identify positives of the business that can influence further projects, as well as work 
around possible challenges of the company.  

 

SWOT Analysis  

Strengths Weaknesses 

● Growing Colorado population allowing 
more potential customers 

● The owners personal knowledge will 
allow for proper customer reliance 

● Reliable system for exportation and 
importation of products 

● Community knowledge of the business 
early on into operations 

● Items are specifically suited for Colorado, 
causing troubles if the company’s 
operations expand nationally 

Opportunities Threats 

● Advertising in community events 
● Online website to expand the market, as 

well as improve customer confidence 

● Other national brands that have already 
been established 

● Depression or economic factors that can 
harm confidence of customers  
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PEST Analysis  

Political Economic 

● Guidelines regarding importations and 
exports 

● Taxes on consumer goods 

● Limited supply of a workforce  
● Inflation or other economic pressures that 

decrease customer confidence 

Social Technological 

● Influx of people into Colorado 
● Knowledge centered around the available 

outdoor activities within Colorado  

● Better developed equipment and tools 
centered around the outdoors 

● Better shipping and importation 
technology 

Financial Institution Information 

Name and Type of Financial Institution for Loan Needs 

The owners of Kickback-Country have decided to apply for an Equipment and Improvement 
Loan with an interest rate of 7%. It would be a 10 year loan with a monthly payment of $3,438 or a yearly 
payment of $41,799. The loan would come from Currency Bank, but the owners will receive advice from 
Wells Fargo in Castle Rock, Colorado. The owners are choosing to work with Wells Fargo because they 
holds a full service on business loans decisions and proper financial operations. Here the owners can 
receive education, training, advice and entrepreneurial ideas relevant to their business. However, the 
owners will retain 100% ownership in the company (refer to appendix A) 

Discuss Loan Request 

With the owners of Kickback-Country having experience in their specified management field and 
workforce, they have each accumulated enough capital for this start up ($50,000), plus have applied for an 
equipment loan of $300,000 from Currency Bank. With an expected net profit of just over $900,000 by 
the end of the year, the owners will have no problem paying off the necessary loans year after year. (refer 
to appendix G) 

Purpose of Loan and Amount Requested 

This will allow the owners of Kickback-Country to finance the company and provide the highest 
quality customer service with the most advanced technological equipment. This loan will allow the 
owners to acquire, start, and maintain their small business idea.  
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10 Year Planned Loan Payments  

Loan Value                                                                               Loan Summary 
Loan Amount: $300,000                                                         Monthly Payment: $3,438.25 
Annual Interest Rate: 7.0%                                                   Number of Payments: 120 
Loan Period: 10                                                                       Total Interest: $117,990.53 
Start Date of Loan: January 1, 2019                                     Total Cost of Loan: $417,990.53 

  Year       Payment        Beginning       Payment        Principal           Interest             Ending  
                   Date             Balance                                                                                 Balance 

1             1/1/2019         $300,000          $41,799      $21,479.50       $20,319.53      $278,520.50 

2             1/1/2020       $278,520.50       $41,799      $23,032.26       $18,766.81      $255,488.24 

3             1/1/2021       $255,488.24       $41,799      $24,697.26       $17,101.79      $230,790.98 

4             1/1/2022       $230,790.98       $41,799      $26,482.63       $15,316.45      $204,308.35 

5             1/1/2023       $204,308.35       $41,799      $28,397.06       $13,402.00      $175,911.29 

6             1/1/2024       $175,911.29       $41,799      $30,499.89       $11,349.16      $145,461.40 

7             1/1/2025       $145,461.40       $41,799      $35,476.30       $9,147.94        $112,810.29 

8             1/1/2026       $112,810.29       $41,799      $35,011.46       $6,787.58        $77,798.83 

9             1/1/2027       $77,798.83         $41,799      $37,542.44       $4,256.61        $40,256.39 

10           1/1/2028       $40,256.39         $41,799      $40,256.39       $1,542.66            --------- 

Itemized Planned Expenditures  

With a primary focus on marketing, as well as excellent customer experience, Kickback-Country 
will begin the second quarter profitable. With this in mind, the business will place 2% of the gross net 
income into a saving account, which will be distributed as a sharing bonus among employees and 
managers. However, this bonus will only be issued for workers with a strong work ethic and excellent 
customer service abilities. At the end of the first year in operation, Kickback-Country is expected to have 
a net profit of over $900,000. (refer to appendix F and G) 

Projections for Future Financial Stability 

As described in the income and cash-flow statement, the owners of Kickback-country have 
concluded that they will have over $5 million by year 6. However, the income statement does show a 
dramatic drop in total net profit from years 1 to 5. This drop is because of the planned expansion of the 
company within the first 5 fiscal years of operations. That being said, the rapid increase in net profit after 
year 5 is caused by the company expansion in other Colorado counties. Additionally, the owners of 
Kickback-Country have included a cash-flow statement to allow for a better understanding of how to 
capital will be used within business operations. (refer to appendix F, G, and H) 
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Appendix  
A - Ownership Percentage of Kickback-Country        B - Investor Percentage of Kickback-Country 

 

 

C- Location 
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D - Planned Target Market Percentages 

 
 

E - Yearly Expenses Statement 
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F - Year 1 - 5 Income Statement 

 2019                 2020                  2021                 2022                  2023 

Total 
Revenue 

$4,500,000       $4,725,000       $5,103,000        $5,631,300        $6,286,896 

Cost of Goods 
Sold 

$2,435,980       $2,801,377       $3,221,584        $3,704,821        $4,260,544 

Gross Profit $2,064,020       $1,923,623       $1,881,416        $1,908,479        $2,026,352 

Salaries    $960,960       $1,067,207       $1,185,224        $1,316,317        $1,461,938 

Utilities        $4,500             $4,545               $4,590               $4,636               $4,683  

Depreciation      $14,612           $14,612             $14,612             $14,612             $14,612 

Loan 
Payment 

     $41,799           $41,799             $41,799             $41,799             $41,799  

Tax      $83,372           $63,637             $50,815             $42,489             $40,266 

Net Profit    $958,777         $731,823           $584,376           $488,626           $463,055 

Projected 
Growth 

                               5.00%                8.00%              10.00%             12.00% 

Tax Rate         8.00%             8.00%                8.00%               8.00%               8.00% 
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G - Year 6 - 10 Income Statement 

 2024                 2025                  2026                 2027                  2028 

Total 
Revenue 

$7,229,930       $8,675,916       $10,844,896      $14,098,364      $19,032,792 

Cost of Goods 
Sold 

$4,899,626       $5,634,570       $6,479,755        $7,451,719        $8,569,476 

Gross Profit $2,330,305       $3,041,347       $4,365,140        $6,646,646        $10,463,315 

Salaries $1,623,698       $1,803,391       $2,003,007        $2,224,760        $2,471,109 

Utilities        $4,730             $4,777               $4,825               $4,873               $4,922  

Depreciation      $14,612           $14,612             $14,612             $14,612             $14,612 

Loan 
Payment 

     $41,799           $41,799             $41,799             $41,799             $41,799  

Tax      $51,637           $94,141           $184,072           $348,848           $634,470 

Net Profit    $593,829       $1,082,627       $2,116,826        $4,011,754        $7,296,404 

Projected 
Growth 

     15.00%            20.00%             25.00%              30.00%              35.00% 

Tax Rate        8.00%             8.00%               8.00%                8.00%                8.00% 

H - 5 Year Cash-Flow Statement 
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