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Purpose of Project 

Statement of Project Goals 

Rowan-Cabarrus Community College’s chapter of Phi Beta Lambda (PBL) envisioned this project 

to promote the PBL goal of facilitating the transition from school to work. This was accomplished through 

utilizing another goal of PBL, which encourages members in the development of individual projects that 

contribute to the improvement of home, business, and community.  This project was developed during 

the study of how Rowan-Cabarrus Community College’s PBL chapter could better represent the goals of 

Phi Beta Lambda stated on the FBLA-PBL National Website, as well as how to provide a service that was 

needed within the local communities.  This Leadership Development Seminar was designed to also 

strengthen the confidence of not only students entering the workforce, but anyone looking to change 

careers or establish themselves in a career at any stage in their life. 

Service to the Community and Its Citizens 

During Rowan-Cabarrus Community College (RCCC) PBL meetings, it was noted that there was a 

prevailing need for proper guidance for students especially, as well as the community in general, on how 

to not only find available jobs, but how apply for them and improve their chances of being hired. Many 

students and community members do not know where to start to even find available jobs. Then, when 

they have located an available job, many community members struggle with how to answer the questions 

on an application or how to make their resume stand out amongst the many resumes that an interviewer 

may have received. The entire job-hunting process has changed over the last several years, as well…many 

in the older generations do not know how to find jobs anymore because of the necessity of utilizing 

technology just to fill out an application, let alone finding the companies that are currently hiring. Very 

rarely do you find a sign in a window that says, “now hiring,” in 2019!  

Rowan-Cabarrus Community College’s chapter of Phi Beta Lambda decided that holding this 

seminar would open up many doors for all of the attendees. Additionally, they felt that this was an 

important topic which would not only help students in high school and college, but any community 

members who would attend as well. As resources that are free to the community on this topic are hard 

to find in the Rowan and Cabarrus County areas of North Carolina, it was determined that this was a 

wonderful way that PBL could offer a very useful service to citizens of that community. 
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Planning and Development 

After deciding that this would be a great project to pursue, 

RCCC PBL needed to get approval from Rowan-Cabarrus Community 

College’s Student Life and the College Board to hold the event. A 

proposal was created, which is shown here and attached in Appendix 

A.  

The proposal was submitted to the Rowan-Cabarrus 

Community College Phi Beta Lambda advisors through email on 

January 01, 2019, and then sent on to the Head of Student Life at 

Rowan-Cabarrus Community College, Mrs. Barb Meidl. On January 

17, 2019, the President of RCCC PBL, Mrs. Jessica Jacobsen, received 

word from Mrs. Meidl that the Leadership Development Seminar had 

been approved by Student Life and the College Board.  

That moment in time was when the real work began. It was necessary to contact the speakers to 

coordinate their willingness to participate, as well as to determine if their schedules would permit them 

to speak at the event. This could not be done earlier due to the fact that approval from the college was 

still pending. The date of the event was originally set for February 9, 2019 but was eventually moved to 

February 16, 2019 to accommodate each individual speaker’s schedule. A vote was taken among the 

speakers to determine the time of the event between the choices of 9:00 am to 11:00 am or 1:00 pm to 

3:00 pm. This vote returned a unanimous decision to hold the event from 9:00 am to 11:00 am, as it would 

be more likely for college students and community members to attend if the event did not take up the 

entire afternoon, thereby blocking off their whole day for scheduling purposes.  

PBL originally planned to serve refreshments at the intermission, which would be held halfway 

through the event. Since the event was scheduled for the morning by the previously mentioned vote, it 

was determined that attendees would have coffee prior to their arrival and would be leaving to go to 

lunch at the end of the seminar. Therefore, the need for refreshments was negated, making their planning 

and purchase unnecessary.  

The speakers for the event were carefully chosen and selected because of their strengths within 

the subjects they would discuss. Dr. Pamela Thompson, from Catawba College in Salisbury, North Carolina 

was chosen to speak concerning “Job Searching Techniques and Application Tips.” Following Dr. 

Thompson would be Mr. Dan Hazlett, FBLA-PBL North Carolina State Advisor from Stanly Community 

College who would be discussing “Resume Writing from A to Z.” Following Mr. Hazlett would be a short 

break. After the break, Ms. Angelica Mills, NC PBL State Historian, would present the “Dress for Success 

from Initial Contact Through the Interview.” Mr. Rick Gardner, NC PBL Board of Directors President, would 

then finish the seminar with “Interview Techniques and What to do After the Interview.” 
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Implementation 

On the day before the event, the RCCC PBL President, Mrs. Jessica 

Jacobsen, visited the seminar location to ensure that all was as it should be for 

the event the next day. She ensured that all of the programs for the event 

were printed and folded, ready to be handed out to the attendees on the 

following day. 50 programs were printed and prepared for the event. The 

programs gave an order to the presentations in the event, as well as giving a 

biography about each of the key members participating in the event. The 

biographies included were for the Master of Ceremonies, Phi Beta Lambda 

National Secretary, Amy Ray, as well as each speaker. Also included were 

biographies of each of the Rowan-Cabarrus Community College Phi Beta 

Lambda Advisors with a thank-you to them and a thank-you to all who 

attended the event. 

The day of the event, Mrs. Jacobsen arrived at the location at 8:00 am to ensure the venue was 

still in order after the class the night before. She also brought two cases of water to hand out to attendees. 

The programs were set out next to the entrance. Mrs. Jacobsen greeted the speakers as they arrived and 

assisted them in getting their presentations loaded. The system was tested to ensure that everything was 

working properly and to learn how to switch between each screen without a clicker. It was decided that 

Mrs. Jacobsen would change the slides for the speakers who desired it, and the other speakers could 

change their own slides by clicking the mouse button themselves. A couple of the speakers brought 

handouts as well. A copy of each handout will be provided with the presentation of this project.  

The speakers were very thorough in the presentation of their 

topics. Dr. Pamela Thompson began the program with “Job Searching 

Techniques and Application Tips.” She gave wonderful advice on how to 

search for a job, as well as the importance of having an active and 

appropriate LinkedIn profile. A copy of the checklist she provided is on 

the right. This was wonderful information to have at the disposal of the 

individuals attending the seminar. The next speaker was Mr. Dan Hazlett, 

who spoke about how to write a proper resume as well as the importance 

of including an appropriate cover letter with your resume. There was a 

five-minute break at this point, during which many attendees asked 

questions of the speakers.  
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Following the break, it was decided that Mr. Rick Gardner would speak first concerning interview 

skills, due to the fact that time was getting a little short, as the first two speakers had gone over a bit. The 

consensus was that the interview information was harder to shorten than how to dress properly for a 

successful job search. Ms. Angelica Mills felt she could easily shorten her segment. Mr. Gardner was asked 

many questions, which actually added to his segment, but the guests were more than willing to stay later 

to have their questions answered and hear what Ms. Mills had to say. Ms. Mills did a wonderful job of 

closing out the seminar. At the end of the seminar, there was another time period to ask the speakers any 

questions the attendees had thought of throughout the event, and we spent approximately another 

twenty minutes fielding questions and finishing up. 

At the conclusion of the event, Mrs. Jacobsen and Mrs. Vest, a Co-Advisor with Rowan-Cabarrus 

Community College Phi Beta Lambda, thanked the speakers for their willingness to participate and the 

great presentations they had brought. It was also mentioned that, perhaps, this event could take place 

again the following year, with a bit more advance planning. As the speakers departed, Mrs. Jacobsen 

cleaned up the venue and shut down the technology systems. She ensured that all chairs were put back 

in their place and all equipment used was cleaned up and returned to the normal room set-up.  

The day after the event, Mrs. Jacobsen created the Thank You 

cards that would be sent to the Speakers. As the Thank You cards that 

RCCC PBL thought they had with the PBL logo could not be located, Mrs. 

Jacobsen searched for an alternative. Envelopes with the RCCC PBL logo 

were located, but cards to go in them were missing. She determined that 

she would use high-quality resume paper, cut it to the appropriate 

dimensions and fold them into a card form. The front of each card was 

decorated with the words “Thank You” using a Royal Blue Sharpie Brush. 

Inside each card was a message of thanks for the presenters’ 

participation in the seminar and their devotion to the development of 

not only PBL students, but other community members as well.  
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Impact and Benefits to the Community 

The event was open to not only PBL members and college 

students, but to members of the community as well. For instance, 

one attendee spoke with Mrs. Jacobsen following the event. She 

announced that she was 57-years-old and had been looking for a 

job for three years now. She had gone to several interviews, but had 

never received a call back.  

Upon attending our event, she learned that she was inadvertently doing several things wrong that 

she had never considered changing. She had learned in high school how to create her resume. She had 

been adding to it ever since. She had also never been taught to include a cover letter with her resume. 

Through our seminar, she learned that there are new and ever-changing ‘rules’ concerning resumes, that 

they tend to go through trends, almost. Her current resume was five pages long! After our event, she said 

she would be shortening her resume and using a cover letter as well. She also learned how to better 

conduct herself in an interview and how to dress appropriately for any situation. She was thrilled with the 

seminar and asked if we would be holding another one that her daughter and son could attend. 

Many community members and even students who attended complimented RCCC PBL for holding 

the event and made requests for a similar event in the future. With approximately 40 people in attendance 

it is believed that, were the event to be held again next year and the college were to approve an article in 

the newspaper, we would easily double the attendance, if not triple it. The skills taught at this seminar 

are no longer taught in high schools, so the need is certainly there to educate members of the community 

in a skill they are not being taught anymore. 
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Publicity 

Flyer: The flyer was designed by RCCC PBL President, Mrs. 

Jessica Jacobsen. It was ensured that the flyer included the 2018-2019 

PBL logo, as well as the necessary information for the event, so that PBL 

would be properly represented. The original flyer had, accidentally, 

excluded the fact that it was a free event, so it was ensured that this was 

a prominent feature on the final copy. The flyer had to be approved by 

the Rowan-Cabarrus Community College’s Graphics Department, as well 

as have the RCCC logo placed on it, in order for it to be approved for 

distribution. Once the flyers were approved, they were placed around 

the North, South and CBTC Campuses of Rowan-Cabarrus Community 

College. They were also placed at some local businesses to encourage 

attendance. 

 Facebook: A notice was placed on the Rowan-Cabarrus 

Community College’s Phi Beta Lambda Facebook Page on Sunday, 

February 10, 2019, to promote the upcoming event. The event was 

also place on Rowan-Cabarrus Community College’s main Facebook 

page, which is run by the college’s marketing staff, on Friday, 

February 8, 2019. Both pages advertised the event on Facebook, to 

maximize the Facebook members who were exposed to the event. 

Additionally, both pages were “hosts” of the event posted to 

Facebook. The President of RCCC PBL also shared the event on her 

private Facebook page in order to get more exposure for the event. 

NavSync: The Event was posted on 

Rowan-Cabarrus Community College’s 

NavSync, which is somewhat like 

Facebook, but solely for RCCC students 

and faculty to utilize for their student 

life events and club information. Any 

event that is happening at the college is 

posted on this site, as well as any 

important information related to the 

Rowan-Cabarrus Community College 

communities. 
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Appendices 

Appendix A: Proposal 
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Appendix B: Flyer 
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Appendix C: Program for the Event 
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Appendix D: Facebook Event Postings 
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Appendix E: NavSync Event Post 
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Appendix F:  Thank You Notes for the Speakers 
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